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3 BIG CHALLENGES, LITTLE MOVEMENT.

With the current crises, it is becoming increasingly difficult to figure out
how issues are interdependent and what is relevant to one's business
in the process. The dovetailing of the various challenges
creates a sense of standstill.

"(...) An effort must be made to ensure that there are enough
people with the right skills
to fill this explosion of jobs in the next twenty years."
- World Economic Forum
"In Germany, labor
productivity per worker in

the pre-Corona year 2019 By 2028, it is expected that
was just under 3% higher In Germany by 2036: 73% of all departments will
than in the pre-financial 30 % L labor f have remote employees.
crisis year 2007." CoVID-19 o l€ss fabor force.
- Professor Dr. Bert Rurup
Part-time
Shortage of emplo.ymeont.
skilled o e
Baby workers 2021: 29 %
boomers
New Normal: 61% of the executives be‘?ome
surveyed are currently considering retirees
a transformation of their work.
Before the pandemic, the figure was
only 29%.
In 76% of the surveyed Vacancies 2022 New Work
companies, innovation in Germany:
projects failed 2011: 460k
due to the requirements 2022: 850k
of the GDPR.
Privacy In 2025, 75% of the
working population are
digital natives
who have grown up
Consum.er with digital media and
expectation devices since childhood
(from birth year 1977).
Online Access Act of 2022:
33 of 575 services
are offered digitally. Technology
adaption Competition
of the
regions
Germany in the country index
with regard to location
conditions:
2006: 12th place Investments in Al
2022: 18th place Germany by 2025: 3 bn. euros
of 21 industrialized countries China until 2030: 150 bn. dollars
"The 1.5-degree warming limit
is unattainable with
current measures.”
- UN Climate Change Secretariat Report Climate
Change
"Putin's war of aggression forces us
to temporarily use more lignite
so that we save gas in power generation. This is
painful, but necessary in view of the gas shortage." -
Robert Habeck ) )
The war in Ukraine could
cost the German economy
Due to supply bottlenecks, ) more than
goods worth just under Crises 260 billion euros in value
64 billion euros could not be added and tens of
manufacturgd in Germany thousands of jobs.
from. the beginning of 2021 to Security of
mMid-2022 due to supply supDL
bottlenecks. PPl

In Germany, currently around
300 drugs are considered to be unavailable.
Five years ago, there were not even half as many.

CREATE SPACE FOR NEW THINGS.

Reskilling and upskilling are necessary to free employees
from old technologies and inefficient processes.
Reskilling and upskilling empower employees
to make use of new technologies for efficient work.

Automated
Discontinuation of old Processes
processes and
technologies Productivity through

digitalization
Abolition of analog
processes Smarter
personnel deployment

Human
resources are Energy efficiency
free for new things through data utilization

Use of decarbonized
technologies and
processes

Future-proof product
innovations
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"It is the great error of climate policy. New
technologies alone do not reduce emissions, but old
and new then exist in parallel. (...) You have to force

the old out of the market, ..."

Prof. Ottmar Edenhofer, Potsdam Institute for Climate Impact Research

THE SKILL TRANSFORMATION IS THE ENGINE.

Several levers are necessary to overcome the current challenges.
As an expert in company-specific competence building, we are convinced that
reskilling and upskilling are essential elements to ensure the long-term success of
companies.

LEARNING-SUPPORTED
ONBOARDING

Enable job flexibility

Ensure effective and efficient
collaboration

Close the skills gap

RESKILLING

UPSKILLING ON-THE-JOB

UPSKILLING

Understand and leverage
opportunities from digital tools

Respond to market

COMPANY=SFECIFIC requirements with agility

RESKILLING

Develop competitive product
innovations

Increase productivity through
data utilization

Deploy new technologies

Test and introduce new
processes and procedures
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