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The following content was covered:

Basics of project management and the role of a project manager
Best practices for project and team set-up
Tools and frameworks for project planning, execution and controlling

Best practices for task delegation, team communication and time management

The training took place in the second half of 2022 and was approximately 20 hours long.

In addition, the training included 1:1 coaching with experienced project managers and practical exercises.
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